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I never set out to be a consultant. I wanted to be inside the room, when direction was 
unclear, pressure was real, and the next move actually mattered.
 
That’s why I created Montaigne. Not as an agency. But as a way to embed directly into 
founder-led teams and take responsibility for what came next.
 
Over the years, I’ve worked inside companies where the ambition was high but the structure 
was missing. I didn’t just advise. I helped build the frameworks that allowed vision to move 
without breaking.
 
Land-tech. Aquaculture. Luxury. Private markets. Each project came with ambiguity, high 
stakes, and no playbook. That’s the space I’ve trained in.
 
This story isn’t about my résumé. It’s about how I move, and why the systems I build are 
designed to hold, even when everything else shakes.
 
The next pages walk through a few of those systems.
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Case studies from the field



When I entered 1Acre, it was a 
vision with traction but less 
structure. India’s land market is 
fragmented, opaque, and trust-
de�cient. The founder knew 
what was possible, but the GTM 
systems, brand logic, and 
growth �ywheels were 
rudimentary

1acre.in
Instagram/ 2024�2025

What I did?

•

•
•

•
•

I embedded into the team through Montaigne and led the 
strategic buildout
Designed 1Acre’s trust-�rst positioning as a “veri�ed land” brand
Scaled from 1 to 6 states, growing listings from 1000 to over 
5,000
Built the premium funnel: 500+ paid customers in 60 days
Structured the agent network and onboarding model (grew from 
50 to 350+ agents)

 

Outcome

More than just growth, we created infrastructure that holds. 
Buyers knew what to expect. Agents had a system. The brand 
became a category signal. And 1Acre moved from ambition to 
operating engine.

Role: Core Team, Strategic Architect
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Verified Land Listing Platform

https://www.instagram.com/1acre.in/


The shrimp farming industry 
was noisy, scattered, and deeply 
unstructured. Farmers lacked 
access to reliable knowledge, 
feed companies were �ghting 
for market share, and no 
platform was truly built for 
farmer-�rst trust.

Royye Raju
App/ 2020�2022

What I did?
•

•

•

•

•

I helped architect Royye Raju from the inside, not just as a 
media brand, but as a scalable trust network
Launched the Royye Raju app, toll-free helpline, daily advisory 
content, and Aqua School
Built 35+ Matrix Aqua Kendrams as local trust hubs across 
Andhra
Ran 10,000+ farmer-scientist sessions and digitized every major 
interaction
Embedded Matrix products seamlessly into daily farm practices 
We turned noise into signal. From app to call center to live 
shows, the system built connection and credibility. It didn’t just 
inform farmers, it helped them act.

 
Outcome
The Royye Raju system later powered Mana Feed, Aqua Kendrams, 
and Matrix’s entry into functional aquafeed. It proved that trust, 
when designed right, scales.

Role: Strategic Architect
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Aquaculture Farmer Network

https://play.google.com/store/apps/details?id=com.royye.raju.app&pcampaignid=web_share


Most platforms talk about wealth. 
Few understand the real decision 
logic of those who hold it.
I built HNWI Chronicles to close that 
gap. A real-time intelligence system 
that tracks capital �ow, asset 
behavior, and perception shifts 
across private markets.

HNWI Chronicles
Website/ 2024�Present

What began as a side experiment became a precision tool used by 
wealth advisors, founders, and real estate strategists across India 
and beyond.

Role: Solo Builder & Founder Problems being Solved

•
•
•

HNWI World: daily insider briefs on capital and behavior shifts
Privé Exchange: curated off-market opportunities
War Room: founder playbooks for the premium segment

🌐 https://app.hnwichronicles.com/ 
👤 ID: founder@access.com 
🔑 Password: Founder@access99
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Private Market Intelligence

HNWI Chronicles isn’t content. It’s clarity. The kind decision-
makers pay for, not to stay updated, but to stay aligned.

https://www.hnwichronicles.com/
https://app.hnwichronicles.com/
https://app.hnwichronicles.com/


•
•
•

For the last 8 years, I’ve worked from inside founder-led teams, not as an external advisor, 
but as someone embedded in the build. Trusted with the real work when the pressure is on.
 
My role has always been the same: translate bold vision into calm systems that hold and 
grow stronger over time. Now, I’m looking to commit to something bigger.
 
Not more clients. But one mission that matters. With a founder, fund, or platform where 
execution and clarity are shared ground and where building together creates more than 
either of us could do alone.
 
I’m drawn to teams where:

The stakes are real
The work needs long-term architecture, along with short-term answers
Growth is earned through clarity, not noise

 
If that’s what you’re building, I’m ready to help shape it from the inside.
 
This isn’t a pitch. It’s an invitation to build something enduring.

Where This Goes Next? RS
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Contact
rohith.sampathi@gmail.com  /  �91 9700500900

LinkedIn 
Website: https://www.rohithsampathi.com

 
Let’s talk if you’re building something that deserves more than 

surface-level support. I’ll bring the system. You bring the mission. 
Open to Chief of Staff, Strategy & GTM Operator roles.

https://www.linkedin.com/in/rohith-sampathi-053ba03b/
https://www.rohithsampathi.com/

